RISKMAP

CONSULTING LIMITED

Open, Sponscored and On-Site Training Programs

* Leadership *Innovation *Crealivity
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RISKMAP

CONSULTING LIMITED

Owen, Sponsored and On-Site Tralning Programs

”’f::,}‘m"“ FEB-JUNE “20 JULY-SEPT “20 OCT-DEC “20
* Basel Accords & Compliance
* Fundamentals of Risk Management
* Credit Risk Management Masterclass
* Operational Risk Management Masterclass
* Market Risk Management
* Enterprise Risk Management Masterclass
* Risk Management Masterclass
* Fundamental Review of the Trading Book
* Fraud Prevention, Detection & Control Strategles
* Risk-Based Internal Auditing
* Information Security Risk Management
* Business Continuity Management Masterclass
* Credit Portfolio Modeling
* Stress Testing Masterclass
* Basic Credit Analysis & Administration
* Managing Operational Risks in Foreign Exchange
Adtivities
* Treasury Risk Management
* Credit Risk Analysis: Early warming Signals
* Credit Risk Analysis Bootcamp
* Environmental and Social Risk Management
* Loan Portfolio Management
* Model Risk Management
* Fundamentals of Regtech & Risktech
* Managing AML/CFT Risks
* AML & Balance Sheet Optimization
* Machine Learning in Finance -
* Markek Integrity: Corruption, Fraud & Cybercrime
* Cybersecurity, Cybercrime and Data Compliance
* Collateral Management Masterclass
* Leading Change for Organisational Transformation
* Transforming HR Strategy With Data Science
* Board Leadership and Governance 3
* Execulive Program: Strategic Leadership at the Top
* Buccessiul Interview Technigques Course 3
* Executive Program in Strategy and Organization
*Women's Senior Leadership Program
* The Advanced Strategy Program
* Digital Innovation Strategy & Management Program
* Executive Program on Corporate Strategy
* Organizational Culture Program
* Managing Risk and Reputation in a Complex World
* Boards that Lead: When to take Charge, when to
Partner, and when to stay out of the way
* Strategic Organizational Management: Leading and
Aligning Strategy with Structure
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RISKMAP

CONSULTING LIMITED

Open, Spansored and On-Site Tralning Programs

TRAINING CALENDAR

DURATION ppg juNE <20 JULY:SEPT“20 OCT-DEC “20

EXECUTIVE AND LEADERSHIP PROGRAMS (Continued —

* Advanced Leadership in Emergency Management Program 3 v

* Creating High Performance Teams 3 v v

¥ : 3 v

Board Leadership Program 2 y,

* Sustainability Leadership and Corporate Governance 5 J

* Executive Program on Transformational Leadership

* Data and Analytics for Executives: Decision-Making in the Age of Al 2

* Leadership and Entrepreneurship Skills Development Course 3 v

* Practical Problem-Solving and Decision Making Program 3 v v

* Cybersecurity and Digital Trust for Leaders 3 v

*Making Corporate Boards more effective Program 3 i v vi

* Risk Management for Mortgage Bankers 3 v

* Risk Management for Micro-Finance Bankers 3 v v

* Security Risk Management 3 v v

* Financial Analysis Masterclass 3 v v v

* Debt Management & Recovery Strategies 3 v v v

* Strategic Management Masterclass 3 v

* Strateglc Planning Masterclass 3 v v

* Report Writing Skills 3 v v v

* Profit Improvement Masterclass 3 v v v

* Project Finance Masterclass 3 v v

* Project Management Fundamentals 3 V4

* Retirement Planning 3 V4 v v

* SME Banking Masterclass 3 v

* Retail Banking Fundamentals 3 v v v

* Fundamentals of the Foreign Exchange Market 3 v v v

* Fundamentals of Swaps & Derivatives 3 v v

* Financial Statement Analysis 3 v v v

* Managing Workplace Stress 3 v v v

* Managing Conflict in the Workplace 3 v v vi
* Leadership Skills for Managers 3 v v
* Strategic Human Resource Management (SHRM) 4 v v v
* Strategic Governance Risk & Compliance 3 v v v
* Effective Presentation Skills 3 v v v
* Team Building Skills Masterclass 3 v v v
* Fundamentals of Emotional Intelligence 3 v v v
* Essentials of Transformational Leadership 3 v v v
* Personal Effectiveness Masterclass 3 v v v
* High Impact Leadership 4 v v %
* Cultivating the Right Attitude in the Workplace 3 v v vi

If your topic of interest is not listed here, please contact us about your training needs.

www.riskmapgroup.com



PUBLIC TRAINING

Qur array of public programs attract a truly broad dients - base thus ensuring valuable opportunities. By attending our
public programs, you will not only benefit from up-to-date practical interactive training, you will also have an opportunity to
meet people from some of the best forward-looking institutions around the world.

ON SITE TRAINING

All our programs are available on an on-site basis exclusively for your members of staff.

Some of the benefits of our on-site programs are:

* Fexibility * Time Efficiency * Reduced Cost * Right Fit * Minimized Downtime * Increased Productivity
* Peace of Mind * Better Results * Privacy

For more information contact us on:
info@riskmapgroup.com; riskmapgroup@gmail.com

Register or Enquire today....

ABOUT US VISION

» Riskmap is an organisation of member firms devoted to client | Be the global leader in risk management consulting.
service excellence. Member firms offer wide range of services
in the field of risk management, Strategy and governance. MISSION
Has alliance with global firms in the United States of America Become the dominant player in risk consulting services and

and India pravision of cutting-edge solutions to preserve an organisation
Managed by experienced professionals with experiences in and protect shareholder value.
various industries.
DIFFERENTIATORS
VALUE PROPOSITION « Risk management is our main focus
« You get quality advisory, normally delivered by large Over 100 years of cumulative experience
consulting firms, at fee levels charged by independent & small Hybrid Delivery model
firms. Ability to take on large and complex projects based on delivery
High quality deliverables capabilities
Multi-skilled & multi-disciplined organisation We hold hands, not shake hand.
timely completion of any task
Affordable alternative to large firns

Our Risk Management Advi Services o

Basel Accords Advisory Corporate Risks Information Security Operational Risk

* Market Risk * Enterprise Risk Assessment * IS Audit * Process reviews

* Credit Risk #* Fraud Risk # Information Security * Policy/Process Review

* Operational Risk # Risk-based internal audit = [T Assurance * Compliance Risk

* ICAAP * Operations Risk * IT Governance * BCP

« Base| IIT * Audit & investigation

Other Risks Risk Management Solutions Govemnance Recruitment & Selection

* Buginess/Strategic Risk # Operational Risk * Corporate Governance * Vlrtual Risk Managers

@ Reputation Risk & Customer complaints # Business Strategic Risk # Fyll<Time Risk Professionals
* Quisourcing Risk ¢ Governance * Fraud Risk * Part-Time Risk Professionals
¢ Contractual Risk # Market Risk # Forensic Accounting # Risk Managers on call - free
= Risk Modelling * Fraud = Ratings

& Cyber Security = IFRS Implementation, eic

ww_riskmapgraup.com
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